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Goal / 
Impact

The people who 

participated because 

you provided the 

activities and services. 

Quantify as much as 

possible.

If we have these 

outputs, 

then we will achieve 

these objectives…

Inputs/
Resources

Problem
Statement 

Outputs:
Activities/ 
Services

Outputs:
Participation

Outcomes / 
Indicators

Objectives / 
Indicators

Better Planning and Better Thinking = Better Results

A clear, concise description of the issue(s) that need(s) to be addressed by a problem solving team. 

Use statistics to quantify it – don’t just say “we have a lack of……”

What you’ll do in order

to address your 

problem statement.  

Quantify as much as 

possible.

If we offer these 

activities,

then we will produce 

these outputs . . . 

Broader measures 

of change related to 

knowledge, skills, 

attitude, and/or 

behavior, typically as 

a direct result of 

achieving the 

objectives.

If we achieve these 

outcomes, then we 

will have contributed 

to meeting the 

goal/impact….

Describes the Big Picture of what you are trying to accomplish. A general statement that ties directly back to 
your Problem Statement. May be grandiose and, therefore, does not need to be quantified.

Detailed measures of 

change related to 

changes in 

knowledge, skills, 

attitude, and/or 

behavior.  

If we achieve these 

objectives,

then we will achieve 

these outcomes…

The things you need 

to run your activities –

money, equipment,

space, human capital,

SMEs, supplies…… 

If we have these 

resources, then we 

will offer these 

activities . .


