








This workbook was designed to provide supervisors of substance misuse 
prevention professionals with tools and guidance on effective supervision. 

Objectives 

{ffflj Understand the IC&RC Prevention Specialist Job Domains: 
Gain a comprehensive understanding of the six IC&RC Prevention 
Specialist Job Domains and their relevance to effective supervision. 

{ffflj Enhance Supervisory Skills:
Develop and refine supervisory skills tailored to the unique needs of 
prevention specialists, including communication, feedback, and 
performance evaluation. 

{ffflj Foster Professional Development:
Learn strategies to support the ongoing professional development and 
growth of prevention specialists through mentoring, coaching, and 
continuous learning opportunities. 

{ffflj Promote Ethical and Competent Practice:
Understand the ethical considerations and standards that guide 
prevention specialists and how to ensure these are upheld in supervisory 
practices. 

{ffflj Implement Effective Feedback Mechanisms:
Master the art of providing constructive and actionable feedback that 
promotes improvement and professional excellence among prevention 
specialists. 

{ffflj Create a Supportive Work Environment:
Develop techniques for building a positive and empowering work 
environment that fosters collaboration, motivation, and high performance 
within prevention teams. 
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https://pttcnetwork.org/wp-content/uploads/2025/03/Appendices-Title-Page_Prevention-Guidebook_03-28-2025_kms.pdf
https://pttcnetwork.org/wp-content/uploads/2025/03/Appendix-1_Prevention-Guidebook_03-28-2025_Form_kms.pdf
https://pttcnetwork.org/wp-content/uploads/2025/03/Appendix-2_Prevention-Guidebook_03-28-2025_Form_kms.pdf
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